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Community Associations Institute of Orange County

Chapter Size

Extra Large (1201+)

Category

Leadership

Program Name

Emerging Leaders & Mentorship Program

Each question is worth 20 points and will be scored using the following rubric:

(1-5) Poor  Didn't effectively answer the question

(6-1) Fair  Answered the question

(11-15) Good  Answered the question with more detail

(16-20) Excellent  Went above and beyond with proven results and visible data

Describe the program and why it fits the category. (20pts)

The CAI-OCRC is committed to developing future leaders within our chapter and the community management industry. To achieve this, we've launched the Emerging Leaders &
Mentorship Program (EL&MP), designed to connect emerging professionals with experienced mentors, fostering growth and expertise.

Recognizing the diverse needs of our membership, the EL&MP offers targeted programs:

• Community Managers: Building on the successful program launched in 2022, we continue to nurture the next generation of community management professionals.

• Business Partners: A new program launched in 2024 specifically tailored to the unique needs of our Business Partner members.

• Homeowner Leaders/Board Members: We're dedicated to supporting HOA leaders through our Homeowner Leader Committee. This committee organizes exclusive mixers,
educational sessions, and other initiatives to raise awareness of CAI and encourage active participation within the chapter.

At the heart of the EL&MP is our mentorship program. Experienced industry mentors share valuable insights and best practices, guiding mentees toward enhanced skills and career
advancement. Over a six-month period, mentees will engage in a structured curriculum of activities, which may include:

• Mentor-led one-hour informational course based on the National Educated Business Partner Program.

• Mentor-led one-hour ethics course.

• Joint attendance with their mentor at one educational event and one social event.

• Contribution of an article to the OC View (either authored or co-authored).

• Participation in a goal-setting workshop created by the Community Manager Mentors.

• Attendance at a Chapter committee or Board meeting.

How did this program meet the mission and vision of the chapter and CAI as a whole including fostering an inclusive environment

that reflects and serves our diverse community? (20pts)

The Emerging Leaders & Mentorship Program (EL&MP) directly supports the CAI-OCRC mission to "empower and elevate community association living through exceptional
education, dynamic networking, and unwavering advocacy, with the goal of fostering harmonious and thriving communities" in several ways:

• Exceptional Education: The EL&MP provides targeted educational opportunities through mentor-led courses, educational events, and the structured curriculum. This empowers
emerging professionals and homeowner leaders with the knowledge and skills necessary for effective community management and board service. The goal-setting workshop further
enhances this educational component by helping participants define their professional development path.

• Dynamic Networking: The program fosters dynamic networking by connecting emerging professionals with experienced mentors, encouraging joint attendance at events, and
facilitating participation in chapter committees and board meetings. The Homeowner Leader Committee's mixers and educational sessions specifically build connections with other
volunteer homeowners. This networking aspect is crucial for building relationships and fostering collaboration within the industry.

• Unwavering Advocacy: By developing future leaders within the chapter and the industry, the EL&MP strengthens CAI's ability to advocate for community associations. Engaging
homeowner leaders and board members directly through the program increases their awareness of CAI's resources and advocacy efforts, fostering greater engagement and
support.

• Harmonious and Thriving Communities: By equipping community managers, business partners, and homeowner leaders with the skills and knowledge they need, the EL&MP
contributes to the creation of more harmonious and thriving communities. Well-trained professionals and engaged board members are essential for effective community governance
and resident satisfaction.
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What was the impact on the chapter and its members after completing the program? (Growth of membership, financially, public

awareness, membership value, better chapter/member relationship, chapter operations, etc.) (20 pts)

The program is designed to cultivate future leaders within the chapter and the community management industry. Its core purpose is to support, inspire, educate, and develop skills
as community managers, business partners and homeowner leaders, bringing a better understanding of CAI-OCRC and keys to success in their specific role. This creates a lasting
membership value for all involved.

Impact on Emerging Leaders:

• Gain practical knowledge, refine skills and develop a better understanding of the industry’s best practices.
• Expanded network.
• Enhanced engagement at the Chapter.

Impact on Mentors:

• Professional growth and personal satisfaction by contributing to the development of the industry’s next generation.

Impact on the Chapter:

• Develop a pipeline of future Chapter leaders.
• Increase participation in Chapter activities.
• Ultimately, the program benefits the community industry by nurturing leaders that contribute to the success of the community associations and satisfaction of HOA residents.

Provide quantifiable data supporting the rationale for success. Include why this data is significant. (20pts)

The success of EL&MP’s success is evident in keyways:

• Business Partner Program: Nine mentees graduated, with five joining chapter committees, actively participating in events and engaging other members. This demonstrates the
program’s effectiveness in developing future leaders and driving chapter engagement.

• Homeowner Leader Committee: Through its networking and educational events, the committee has recruited three highly active members who have joined committees, contributed
articles to the OC View (writing and editing), and become valuable contributors.

• Community Manager Mentorship Program: Six mentees graduated and have begun pursuing further education through CAI National courses. This highlights the program’s impact
on encouraging professional development.

What are your plans to maintain the momentum of this program moving forward? (20 pts)

Based on these results, the EL&MP will be a regular part of the chapter's programs. The quantifiable data clearly demonstrates its success in:

• Developing Future Leaders: The high percentage of Business Partner program graduates joining committees proves the program's effectiveness in nurturing future leaders.

• Driving Chapter Engagement: Increased participation in committees and events demonstrates the program's positive impact on member engagement.

• Promoting Professional Development: The pursuit of CAI National courses by Community Manager program graduates showcases the program's success in encouraging
continued learning.

These outcomes directly support the CAI-OCRC mission and contribute to the long-term health and vitality of the chapter. By consistently developing future leaders, the EL&MP
ensures the chapter's continued success and its ability to serve the community association industry effectively. Furthermore, the program's targeted approach to different member
segments (community managers, business partners, homeowner leaders) ensures that the chapter meets the diverse needs of its membership. Therefore, making the EL&MP a
regular program is a strategic investment in the future of the CAI-OCRC.
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