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Enhanced Business Plan

Each question is worth 20 points and will be scored using the following rubric:
(1-5) Poor Didn't effectively answer the question
(6-1) Fair Answered the question
(11-15) Good Answered the question with more detail
(16-20) Excellent Went above and beyond with proven results and visible data

Describe the program and why it fits the category. (20pts)

In 2023, The Central VA Chapter launched a strategic initiative to develop a formalized business plan focused on sustaining growth and enhancing member value. This initiative
continued into 2024 and was further expanded and enhanced, with the Board of Directors reaffirming its commitment to driving meaningful benefits for Community Association
Managers, Business Partners, and Volunteer Leaders—three core membership categories that define the strength of our organization.

Our approach to Driving Member Value recognizes that each membership group has unique needs, yet many opportunities overlap.

» For Managers, we expanded educational programming and professional development, creating new avenues for engagement and career growth.

« For Business Partners, we introduced refined pricing strategies within sponsorship categories, ensuring greater return on investment and increased opportunities to interact directly
with managers and volunteer leaders.

« For Volunteer Leaders, we developed enhanced networking and educational opportunities, including a Strategic Planning Workshop, to cultivate leadership skills and strengthen
their impact within their associations. We continue to utilize the LAC in its fullest capacity to ensure proper advocacy in our government and legislature.

Beyond these initiatives, our leadership extended outside of our own chapter’s borders. In a true demonstration of collaboration and commitment to the industry, the Chapter
Executive Director (CED), with full support and approval from the Board, provided operational assistance to a neighboring chapter that was facing leadership challenges. This
proactive support ensured continuity for a partner chapter during a difficult transition, reinforcing CAl's mission of collective strength and professional excellence.

How did this program meet the mission and vision of the chapter and CAI as a whole including fostering an inclusive environment
that reflects and serves our diverse community? (20pts)

Alignment with CAl's Mission and Chapter Vision:

By fostering education, advocacy, and engagement across our three membership categories, our chapter is fulfilling CAl's core mission: empowering community association
professionals and leaders to build stronger, well-governed, and effectively managed communities. Our leadership efforts with a neighboring chapter ensured that their operations
continued seamlessly while they searched for a new Chapter Executive Director. Additionally, our commitment to corporate social responsibility was demonstrated through
partnerships with local non-profits, where we led critical home improvement efforts. This initiative not only increased the chapter’s visibility but also reinforced our dedication to
community outreach and responsible citizenship—a key pillar of CAl's overarching mission.

What was the impact on the chapter and its members after completing the program? (Growth of membership, financially, public
awareness, membership value, better chapter/member relationship, chapter operations, etc.) (20 pts)

Our strategic focus in our enhanced Business Plan on Driving Member Value has yielded measurable success:

* 32.8% membership growth over two years, propelling the Chapter from a medium-sized to a large Chapter.

* Increased member retention and engagement across all categories, strengthening relationships and fostering long-term involvement.

« Positive budget impacts due to higher retention, sponsorship participation, and expanded educational offerings.

» Enhanced volunteer recruitment and leadership development, ensuring a pipeline of dedicated professionals to sustain the chapter’s long-term success.

« Strengthened community reputation through outreach initiatives, reinforcing CAl's role as a leader in community association advocacy and education.



Provide quantifiable data supporting the rationale for success. Include why this data is significant. (20pts)

Quantifiable Data to support our success:
Growth Rate:

2022: 3.4%

2023: 6.2%

2024: 25%

Retention Rate:
2022: 79.53%
2023: 87.10%
2024: 89.28%

Our enhanced Business Plan has driven remarkable growth, with a 32.8% increase in membership over the past two years and a nearly 10% boost in net retention. We're not just
attracting new members—we're actively engaging and retaining existing ones by ensuring they receive maximum value and meaningful benefits from their membership.

What are your plans to maintain the momentum of this program moving forward? (20 pts)

Our business plan is reviewed and refined annually, ensuring that our initiatives remain aligned with member needs and industry trends. Key areas of focus moving forward include:
» Expanding education and professional development opportunities tailored to managers and volunteer leaders.

« Strengthening collaborations with neighboring CAI chapters to enhance networking and joint educational events.

« Continuing our partnership with other community service initiatives, further embedding our chapter’s impact within our geographical area and community.

« Exploring innovative ways to deliver value to Business Partners, ensuring their engagement remains strong and mutually beneficial.

Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't required for your submission we certainly encourage it.
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